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Negotiation in Business as a way out of the legal backlog in Cyprus
Building on the Common Law links between the UK and Cyprus, the British High Commission
hosted a two-day workshop on 27 - 28 January in collaboration with AISM Management Ltd
on Negotiation in Business Skills.

While Cyprus’ legal system is well known for its autonomy, in the past few years, it has been
hindered by a seemingly substantial backlog for what is perceived as excessive delays in
delivering justice. The average period of resolving a court case is currently one of the
longest in Europe, at 6.3 years. Both the European Commission and the Supreme Court in
Cyprus have recognised that part of the solution is to increase the number of commercial
issues that are resolved through structured dispute resolution.

Welcoming attendees at the workshop, British High Commissioner Stephen Lillie said: “The
UK may be leaving the European Union but it is not leaving Europe. We remain as
committed to maintaining strong ties with our European partners. While there will be some
practical impacts by the UK’s departure from the EU, we believe that our legal ties with
Cyprus will endure and we will continue to work closely to find ways to adapt to the new
conditions”.

UK-based trainers, Tim Hardy of CMS and Bill McLaughlin, founder member of the
Mediators Institute Ireland, worked with the Cypriot professionals to help improve their
skills in delivering successful negotiation outcomes.

Tim Hardy international arbitrator and mediator stated: “Negotiation is a basic survival skill
that we all practice unwittingly every day in our private lives but most people are very
nervous at the prospect of conducting a business negotiation and very suspicious of the
other party. | elaborated on the reasons for this nervousness and suspicions to draw out
learning that hopefully equipped delegates to conduct negotiations in all manner of
situations, not just disputes, with more confidence and to achieve better outcomes.”

Bill McLaughlin, consulting Civil & Geotechnical Engineer and Chartered Arbitrator added:
“While we all have a basic right of access to the national courts — and this cannot be denied
—there are a host of other processes that are available if parties wish to use them, each
with its particular advantages and disadvantages. Two of these: arbitration and mediation,
the first with its great finality of resolution (internationally greater even than a court



judgment), the second with its possibility of a creative solution that will satisfy all those in
dispute, surely an attraction to adopt. And, of course, at the core of both of these processes
is negotiation, which is why we are all here today.

Speaking on behalf of the training providers, AISM Management Ltd, Anna lacovou-
Stylianou, Chartered Surveyor, Registered Chartered Arbitrator: “Conflict, differences
disagreements are part of life. In accordance to Thomas, 2002 ‘the first step is to recognize that
conflict is simply a condition in which people’s concerns are incompatible’. This automatically
shows that we have alternatives we have choices we can negotiate. Negotiation is an innate
quality of humans, but one has to do it constructively. The first step is to start from oneself. | will
suggest ways of how one can negotiate even with very difficult people.”

Negotiation skills are vital across the entire spectrum of professional services, and integral
to ongoing efforts to reform the Cypriot legal system. In fact, it is often cheaper and more
effective to negotiate a settlement rather than entering legal procedures.

The British High Commission will continue to work together with the Cypriot legal profession
on areas of legal reform and professional development and training, celebrating and
capitalising on the Common Law heritage both countries share to ultimately deliver more
effective legal services.



AEATIO TYTNOY — BPETANIKH YITATH APMO2TEIA
H Stampaypdtevon oto enwxelpeilv mpoodepel S1E€0d0
aro tov GOPTO TWV KUTIPLAKWY dLKaoTnplwy
KtiZovtag mdvw oto Koo vouLkd cuotnpa tou Hvwuévou Baotleiou kat tng Kumpou, n

Bpetavikr Yratn AppooTteia Slopyavwoe SLUEPO EpyacThpL oTig 27-28 lavouapiu yla
TexviKEC Alampaypdteuong, o€ cuvepyaoia pe tnv AISM Management Ltd.

Evw To Vouko cuotnua tng Kumpou ¢pnuiletal yia tnv aveéaptnoia tou, BplokeTal To
teAeutalio SLAoTNUO UTIO TIEDN YLa TIG TTOPATETAUEVEG KOABUOTEPNOELG 0TV amodoon
Swkatoouvng. H péan mepiodog yla va KAELoEL Lo UTIOBE0N oTa KUTIPLOKA SIKaoTHpLa Elvat
HLOL OTTO TLG TTLO HaKPEC oTtnV Eupwrn, kabBwg Bploketal orpepa ota 6,3 xpovia. Toco n
Eupwrnaikn Emttponn, 600 kal to Avwtato Aikkaotiplo tTng Kumpou avayvwploav OtL LEPOG
TN¢ Aong tou poPAnRpaTog otnv kKabuotépnon anodoong dikatoovvng eival n avénon Tou
opLlOpOoU TWV EUMOPLKWY UTIOBETEWV TTOU HmopoLV va AuBouv péow dounpévou
pUnxoviopou eniluong Stadopwv.

KaAwoopilovtag Toug PETEXOVTIEC OTO EpyaoTnpL, 0 Bpetavog Yrnatog Appootig Ztifev AiAL
avédepe: «To HVvwHEvo Baaoilelo amoxwpel amo tnv Eupwnaikr Evwon aA\d dev
gykataAeinetl tnv Evpwnn. Napapévou e To idlo adoolwpévol otn Slatipnon Twv oTEVWV
Seopwv pe Toug Eupwmnaioug etaipoug pag. Mapd TG MPAKTIKES ETUITAOKEG TNG ATIOXWPNONG
poc ano tnv EE, moteboupe OtL ol vopkol deopot pe tnv Kumpo Ba avté€ouv kat Oa
ouvexlooupe va epyalOUOOTE OTEVA YL VO TIPOCOPUOCTOULE OTLG VEEG CUVONKESY.

Ot ekmadeutég amo to HB, Ty Xdpvtu (CMS) kat o MruA MakAddALy (LW6putikd pENog tou
Ivotitoutou MecohaBntwy Iphavdiag), SovAeav pe KOmploug emayyeApatieg ya va
BeAtiwoouv Tig 6e€LOTNTEC TOUG OTNV EMITEVEN EMITUXNUEVWVY OTTOTEAECUATWV
Stampaypatevong.

O k. Xapvtu, 61ebvnc drattntig kat Stapecolafntng, eine: «H dtampayudtevon amoteAet
Baowkn 6e€lotnta emiBiwong Tnv omoia 6AoL eEQCKOUUE €V ayvola oG KaBnuepva otnv
TIPOCWTILKH Hag {wh. QOTO00 oL MEPLOGOTEPOL AVOPWITOL AYXWVOVTAL OTNV TIPOOTITLKNA UL
ETUXELPNHATIKAG SLampayUATEVONG KOL AVTLLETWT{oUV KaxUTtoTtta To AAAO LEPOG. EERynoa
OTOUG CUUUETEXOVTEG TOUG AOYOUG QUTHG TNG VEUPLKOTNTAG KOl TNG Koxurtoiag ouTwG WoTe
va Toug ‘e€omAiow’ pe Ta epyadeia yla vo pmopolv va SLampayaTEUTOUV O OTIOLECSTIOTE
KOTOOTAOELG, OXL LOVO o€ SladopEg, e TTEPLOCOTEPN AUTOMENOIONON yLa va TeETuxaivouv
KAAUTEPQ QTMOTEAEGUATAY.

O k. MakAadAy, cUpBouAog MoAttikng & MewTtexvikNg Mnxavikng Kat EykekpLuévog
Aottt mpooBeoe: «Evw amoAapBavoupe 6ot to dikaiwpa Tng mpocBaong ota eBvika
Swaotipla —katl auto eivatl adtapdplopitnto— umdpxel oelpd AAAwv SLaBEoiuwv
SL08LKACLWY TTOU UIMOPOUV TA MEPN VA XPNOLUOTIOoL 00UV, KABe pia pe ta Sikd tng
TIAEOVEKTHLATA KOl LELOVEKTAHATA. AUuo €€ auTwy €ival n emdlattnoia Kat N pecoAaBnon. H
npwtn anodidel oploTikd anotéAeopa (SteBvwg loxupotepo amnd anodacn dikaotnpiou). H
SeUTepn unopel va odnynoetL o SnuUloupytlkn AUon TIOU va LKAVOTIOLEL OAOUG TOUG
evéladepopevoug, avapdifora eAkuotiki. And, of course, at the core of both of these
processes is negotiation, which is why we are all here today.



Ex p€poug TN Slopyavwrplag etatpeiag, AISM Management Ltd, n Avva lakwpou-
ITUALOVOU, EYKEKPLUEVN EMOEWPNTPLA KAL EYYEYPAUUEVN SLALTNTNG, EUTE: «ZUYKPOUTEL,
Sladopeg kat Stadwvieg amoteAouv pEPog TG Lwn¢. H ouykpouaon sival pia cuvBnkn otnv onoia
oL avNoUXLeg Twv avBpwrnwv gival acUBateg. AUTO ONUAIVEL TIWG UTIAPXOUV EVOANOKTLKEG TIG
OToLEG UIMOPOUHE VA SLampayUaTeEUTOUHE. H Stampayudteuon ival €uduto pooov Twv
avOpWIwWVY, OUWG TIPETIEL VA YIVETOL EMOLKOSOUNTIKAY.

OL TEXVIKEC SLaTTPAYUATEVONC EIVAL ONUAVTIKEG O OAO TO GACHA TWV ETTAYYEAUOTIKWY
UTINPECLWV KL OTLG OUVEXLIOUEVEG TIPOOTIABELEC YA LETAPPUOULON TOU VOULKOU
cuoTtApatog otnv Kumpo. Elvat cuxva ¢Onvotepo Kal Lo amoTEAEGUATIKO va
Slampaypoateveoat pa AUon amnod To va ELoEPXEcaL 0€ SIKAOTIKEC SLadIKaOlEG.

H Bpetavikn Yrnatn Appooteia Ba cuveyioel va epyaleTal LE TOUC EMAYYEALATIEC OTOV
TOMEQ TNG SLKALOCUVNG OTOUG TOUELS TNG METAPPUBULONG, TNG EMAYYEALATIKNAC AVATTTUENG
KOl EKTTAOEVONG, TLLWVTAC TNV KANPOVOULA Ttou potpalovtal ot SU0 XWPEG OTOV TOUED UE O
QTMWTEPO OTOXO TN SNULoUPYLO ATTOSOTIKOTEPWY UTINPECLWV OTOV XWPO TNE dikaloouvng.
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